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Building a Values Driven Kingdom
Enterprise

The Consultancy Process

Review of Core Values w
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Integrate
Vision, Mission
and Values

Consider SED
values set

Review Current

Mission, Vision Stakeholder
and Values discussions
statements




Ephesians 2:19-22 (NKJV) EAEN N SPAN

“Now, therefore, you are no longer strangers and
foreigners, but fellow citizens with the saints and members
of the household of God, having been built on the
foundation of the apostles and prophets, Jesus Christ
Himself being the chief cornerstone, in whom the whole
building, being fitted together, grows into a holy temple in
the Lord, in whom you also are being built together for a
dwelling place of God in the Spirit.”

8 Dimensions of SED V

1. Christ Centred * Jesus Christ Himself being the chief cornerstone
. q  Built on the foundation of the apostles and

2. Apostolic & Prophetic i

3. Evangelism * No longer strangers and foreigners

4. Relationship * Fellow citizens with the saints

5. Development * Being built together
q e Members of the h hold of God being fitted

6. Team Climate T

7. Spirit’s Culture * A holy temple

8. Spirit’s Presence « A dwelling place of God in the Spirit




The SED Model
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Spirit’s Presence

Evangelism Relationship Development Team Climate

Apostolic & Prophetic
Christ Centred

The Spiritual Enterprise Diagnostic
(SED) HEAVEN N SPAIN

‘ SED
‘ SED Church
y |
OHI and Business
‘ Revi OCl
y eview
8DofSsep || NCD,PDC,
Eph 2:19- Experience
22




Deciding Behaviours w
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Activities and
Outcomes

Decide on

behaviours Input from all
for each stakeholders
value

—_—

Behaviours
(3 to 5 for
each value)

Organisational Diagnostic w
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Reports on
departments/
locations/
other

Drill Downs —
role, age,
dept, time etc

On-line

organisational Follow up
survey (on L o interviews
behaviours) |u SIHESS

Culture
Gaps




State of Embedded Values

Unknown/

Posted
Irrelevant
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Embedded

\//

Embraced

Culture
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Sample culture
and valves




Sample values — culture gaps \
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Sample Drill

Down -
Development
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Sample Drill
Down -
Development
Gaps
I receive necessary training, coaching and mentoring at work
HEAVEN I/ SPAIN
Training,
Coaching &
. Mentoring by
i role
————
—_—
— herage

Currently Preferably




Cultural Change Planning V
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Consider the
breadth and
depth of
culture

Decide on the
key leverage
points

Have it/ Want
it Discussions

Cultural
Change
Plan

Embedding Values V
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Training,
Coaching,
Mentoring

360 degree

Managing
values at key
touch points

individual
values

assessment

Cultural
Change




